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MINISTER’S FOREWORD

I

t is my singular honour to present the 2020/21
Annual Performance Plan of the Railway Safety
Regulator (RSR). This document reaffirms the
Regulator’s commitment to improve the quality
of rail service and to reduce operational risks in
the railway environment to as low as reasonably
practical. To achieve this, we must ensure that the
South African regulatory regime is of the highest
standard.
It is an undisputed fact that railway transport
is vital for society and is the backbone of any
sustainable economy. Given that the global
railway landscape is evolving at a rapid pace,
railway services should be able to respond to
the expected growth in the demand for transport
for freight and passengers. South Africa is no
different.
To align itself with global trends, the RSR
is in the process of developing the elements
of the Safety Risk Model (SRM), the Railway
Management Maturity Model (RM3), Safety Permit
Conformity Assessments (SPCAM), Common
Safety Method for Risk Assessments (CSM-RA)
and the Common Safety Method for Supervision
(CSM-Supervision). Once completed, these
fundamentals will strengthen the regulatory
regime and, therefore, have a significant impact
in the reduction of occurrences.
In his 2019 SONA address, President Cyril
Ramaphosa declared that South Africa should
prioritise its rail networks and produce high-speed
trains that connect mega cities to the remotest
areas of the country and the SADC region. In
light of the President’s vision, the promulgation of
the draft White Paper on National Rail Policy will
lighten the mammoth task that lies ahead, as it
will allow government to provide policy direction
in rail. This is unprecedented in the Republic and
should be afforded the acclamation it deserves.
On a regional level, the RSR already plays
a significant role in harmonising the rail safety
regime within the SADC region. Through the

Southern African Railways Association (SARA),
the RSR facilitates its South African standards,
with the vision of adapting them at SADC level,
once approved by the SARA Board.
The draft White Paper pronounces the
introduction of the standard gauge infrastructure
in the rail network, as well as rail economic
regulation which will facilitate private sector
participation in rail through regulated third-party
access, inter alia. The Paper will further ensure
that South African rail offers the safest and most
economically, environmentally, financially and
socially viable logistics.
Based on the contents of this APP, I am
optimistic that the plans articulated herein will
help improve the state of rail safety in South
Africa.

Mr FA Mbalula, MP
MINISTER OF TRANSPORT
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CHIEF EXECUTIVE OFFICER’S OVERVIEW

I

n the last financial year, the Railway Safety
Regulator (RSR) produced positive financial
results and took decisive steps to improve the
performance of the organisation. It is common
knowledge that it is much harder to maintain
sterling organisational performance than to
establish it, and the financial results are a window
to the development the organisation has made in
reaching its targets.
The RSR has made great progress in filling
critical vacancies. This will allow the Regulator
to provide sound guidance to all industry
stakeholders when it comes to improved ways
of regulating the industry while developing
overall guidelines, including standard operating
procedures to improve our grip on performance.
In the 2020-2021 financial year, the RSR will
focus on excellence through advancing nationbuilding, social cohesion and a safe South Africa
for all. As a member of the Southern African
Railways Association (SARA), the Regulator
also aims to promote the harmonisation of the
railway safety regime in the Southern African
Development Community (SADC) railway
operations to contribute towards building a better
Africa and world. This is in line with President Cyril
Ramaphosa’s vision for South Africa to prioritise
its rail networks and produce high-speed trains
that connect mega cities and the remotest areas
of the country and the SADC region.
In an effort to address the remnants of
apartheid spatial development, the RSR has also
embarked on initiatives that include rail reserve
regulation, education and awareness campaigns,
safety ambassadors and community involvement
to build sustainable and safe human settlements
in towns and in rural areas. During this financial
year, we will fortify these energies to ensure that
we make a positive impact.

The RSR is also strengthening the rail
regulatory framework through determinations,
protocols and industry tools aimed at building an
industry safety risk profile to support critical risk
mitigation decisions that will result in safer railway
operations. This is manifested through the Railway
Management Maturity Model and the Human Factor
Management Capacity Building Framework among
other interventions.
I endorse this APP as a culmination of the
Railway Safety Regulator’s plans to direct growth in
the railway sector and enhance safety significantly
in the 2020-2021 financial year.

___________________

Ms T Kgare
ACTING CHIEF EXECUTIVE OFFICER
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Official Sign-off
It is hereby certified that this Annual Performance Plan:
•

Was developed by the Management of the Railway Safety Regulator (RSR) under the guidance of the
Minister of Transport.

•

Takes into account all relevant policies, legislation and other mandates for which the RSR is responsible.

•

Accurately reflects the impact and outcomes which the RSR will endeavour to achieve over the 2020/21
financial year.

___________________________

___________________

EXECUTIVE: MEDIA AND COMMUNICATIONS

ACTING CHIEF OPERATING OFFICER
Mr F Kgomari

Ms M Williams

___________________

___________________

CHIEF FINANCIAL OFFICER
Mr R Gouws

EXECUTIVE: RISK AND STRATEGY
Mr M Selaledi

___________________

___________________

ACTING CHIEF EXECUTIVE OFFICER

CHAIRPERSON: RSR BOARD
Dr NZ Qunta

Ms T Kgare

MINISTER OF TRANSPORT
Mr FA Mbalula, MP
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RSR’s contribution to the government’s priorities
Over and above the policies stated, the RSR is expected to contribute to the government’s seven key priorities
that were announced by President Cyril Ramaphosa at the 2019 State of the Nation Address. The seven key
priorities discussed below are based on the government’s MTSF that clearly articulates the agenda of the
government. Each tier of government, as well as public entities, are required to base their planning for the
MTSF on these priorities and outcomes. The RSR will contribute to the following key areas:

Priority 1

RSR’s contribution

Transforming the economy to serve all The RSR aims to play its part in transforming the economy by
South Africans and create jobs.
utilising its procurement spend to target designated groups
such as women, youth and small enterprises.

Priority 2
Investing in the capabilities of all the
people, through an education and skills
revolution.

RSR’s contribution
The RSR has set aside a budget for external bursaries for
critical skills required in the rail sector. The RSR will also
employ interns in order to provide them with work experience
and to increase their future employability in the job market.

Priority 3

RSR’s contribution

Advancing social transformation through
the strengthening of the social wage.

No direct RSR contribution.

Priority 4

RSR’s contribution

Tackle the persistence of apartheid spatial
development to build sustainable and
safe human settlements, towns and rural
areas, and effective local government.

The RSR constantly engages with the South African Local
Government Association (SALGA) as a nodal point to
municipalities.
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The Regulator contributes to this priority through the initiatives
listed below:
•

Rail reserve regulation

•

Education and awareness campaigns

•

Safety ambassadors

•

Community involvement
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Priority 5

RSR’s contribution

Advance nation-building and
social cohesion, and a safe
South Africa for all.

The RSR is strengthening the rail regulatory framework through
Determinations, protocols and industry tools aimed at building an
industry safety risk profile to support critical risk mitigation decisions
that will result in safer railway operations. These interventions include:
•

Occurrence reporting categories published;

•

Industry-wide hazard log;

•

Railway Management Maturity Model;

•

Human Factor Management Capacity Building
Framework;

•

Verbal Safety Communication Determination
developed;

•

Interface Agreements Framework; and

•

National Rail Communicators Forum.

Priority 6

RSR’s contribution

Build a better Africa and World.

The RSR is a member of the Southern African Railways Association
(SARA), an association that aims to promote the harmonisation of
the railway safety regime in the Southern African Development
Community (SADC) railway operations.
The Regulator plays a pivotal role in ensuring that the common
Standards are adopted at a regional level, thus ensuring interoperability
among member states.

Priority 7

RSR’s contribution

Renewing and building a
capable, honest developmental
state and a social compact.

The RSR contributes to the building of a capable state by executing
its mandate in an independent, financial sustainable manner whilst
at maintaining the highest standards of good and ethical corporate
governance.

RELEVANT COURT RULINGS
The Pretoria High Court issued a supervisory court order on 12 October 2018 and 20 June 2019 under
case number 29796/2018 wherein PRASA is required to comply with 10 special conditions in the process
of obtaining its safety permit.
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17

Our rail networks exist for the benefits of those who use them – passengers and freight customers. In
turn, this benefit feeds through to wider society by contributing to productivity and economic growth.
Therefore, the safety and efficiency of our railway networks matter to all of us. Given that safety is
integral to our country’s socio-economic growth and development, our vision is centred on ensuring the
safety of people and freight:

VISION
Safe, reliable and sustainable railway operations, recognised globally.

MISSION
To oversee and promote safe railway operations through appropriate support, monitoring and
enforcement, guided by an enabling regulatory framework.

VALUES
Our attitudes and behaviour are guided by the following principles:

20

•

Integrity – We instil confidence in our internal and external stakeholders through quality,
professional and efficient service delivery.

•

Transparency – We communicate information openly.

•

Fairness – We are consistent in applying policies and procedures and are impartial in how we
treat all our employees.

•

Innovation – We create a conducive environment that allows for the sharing and implementation
of new ideas in line with the goals of the RSR.

•

Timely and accountable delivery – We make prompt decisions and take appropriate action
informed by organisational priorities.

•

Mutual respect – We engage with and treat each other, our customers, as well as
our work, with dignity and respect.

•

Excellence – We strive to excel in every aspect of our business and approach every challenge
with a determination to succeed.
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The specific factors considered in the environmental scan are shown in the table below:
PESTLE FACTORS
Political Factors

RSR response to the factor

1. Institutional restructuring (SONA)

Strengthening the independence of the Regulator.

2. Corruption levels

Strengthening the good corporate governance within the
organisation.

3. Policy implications - increased private sector participation

Ensuring sufficient capacity to regulate the industry.

4. Monopolistic structure of the SA rail industry; socio-economic impact

Targeted enforcement action (too-big-to-fail syndrome).

5. Integration of SADC

Harmonisation of regulatory practices.

Economic Factors

RSR response to the factor

1. Shrinking economy impacting the number
of operators

Realistic and sustainable permit fee model.

2. Level of unemployment and poverty

Partnerships for training in the rail sector and internship
programme.

Social Factors

RSR response to the factor

1. Population growth (encroachment,
crowding,)

Rail reserve regulation - protection of the rail reserve.

2. Poor spatial planning – high level of
urbanization

Involvement with SALGA.

3. Crime and security within the rail
environment

Involvement at the Joint Crime Combating Forum with
SAPS and operators.

4. Poor safety culture impacting on
implementation of regulations

Awareness campaigns at informal settlements.

Technological Factors

RSR response to the factor

1. Technological advancement

Ensuring interoperability (standardisation, alignment, etc)
with new technologies.

2. Railway Renaissance – modern
rail assets (rolling stock, signalling,
telecommunication)

Conducting reviews on new works and the introduction of
new technology.

Legal Factors

RSR response to the factor

1. Draft Railway Safety Bill

RSR readiness to implement.

2. Single Transport Economic Regulator
(STER)

Developing a position paper in respect of STER’s impact on
the RSR.

3. Any other regulations impacting on RSR’s
mandate

Enforcing regulations.

4. Violation of the rule of law

Enforcing the law.

Environmental Factors

RSR response to the factor

1. Transportation of dangerous goods by rail

Enforcing the dangerous goods movement legislation.
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•

Co-operates with relevant organs of state to improve safety performance and oversight
functions: In compliance with the Act, the RSR concludes appropriate cooperative agreements
with relevant state organs to give effect to cooperative government and inter-governmental
relations as contemplated in Chapter 3 of the Constitution. The RSR has concluded 12
cooperative agreements, nine with various government departments and three with industry
associations. The MOU’s with government departments aim to eradicate duplication where
there is dual jurisdiction and promotes collaboration while the agreements with industry
associations aim to share best practices with the industry and maintain an interactive approach
in “enforcing” compliance with the view to result in an occurrence free environment. While all
these agreements focus on different issues, the common denominator is to ensure rail safety.

•

Plays a leading role in the alignment of the railway safety regime of South Africa with
those of the SADC: The RSR plays a significant role in harmonising the rail safety regime
within the SADC region. Through the Southern African Railways Association (SARA), the RSR
workshops and facilitates its South African standards, with the vision of adapting them at the
SADC level, once approved by the SARA Board.

•

Data management and analysis: This function is in support of Sections 37 and 39 of the Act,
which requires that all occurrences are reported to the RSR and in turn, requires the RSR to
establish a National Information and Monitoring System (NIMS). In terms of risk identification
and management as well as strategic and operational planning, the RSR must maintain an
accurate data management system. The data must be reliable and analysed for risks regularly.
This enables the RSR to accurately identify the major of safety-relevant risks that will require
actions such as inspections, audits, investigations, awareness campaigns, etc., to increase the
level of operational safety within the South African rail environment.
The Annual State of Safety Report, which is tabled in Parliament, remains the highlight of
the data management and analysis function and provides insight into the current state of rail
safety, areas of concern as well as the Regulators actions and activities towards addressing
challenges and root causes of occurrences.
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STRATEGIC RISK PROFILE
No.

Outcome

Risk statement

Mitigations

1

Railways are
safer

Lack of independence

Enforcement and monitoring of operator
compliance to the RSR’s directives and
special conditions of permit.

The RSR may fail to
fully utilise its regulatory
instruments and authority
due to internal inefficiencies,
political interference, a lack of
independence, or familiarity
with operators.

2

Good
governance
and clean
administration

Loss of key personnel
The RSR may struggle to
effectively execute its mandate
due to the departure of key
personnel.

Compliance to judicial orders in PRASA/
RSR court order process.
Alignment of Board and Audit and Risk
Committee composition to requirements of
the King Code on Corporate Governance.
Industry benchmarked and aligned salary
packages for staff.
Recruitment in line with the approved
staffing plan.
Effective performance management and
incentive processes.

3

4
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Good
governance
and clean
administration

Railways are
safer

Financial sustainability
The financial position may
deteriorate to the extent that
the RSR is unable to continue
as a going concern or are
unable to pay salaries and
creditors.

Cost of employment targeted at 60 per cent
(or lower) of fixed revenues.
Annual growth of revenues equal to or
higher than inflation.
All accruals funded at year end.

Inaccurate and incomplete
safety information

Monthly and quarterly verification of
operator data.

NIMS may have design
faults, be inaccessible or the
data entered on NIMS by
operators may be incomplete
or inaccurate, resulting in
non-compliance with the
requirements of the RSR Act.

The utilisation of NIMS for permit
applications, capturing of audit findings
and directives, administering penalties,
capturing of asset and Safety Critical
Grades information.
Manually requesting additional safety
information from operators during permit
assessments.

Annual Performance Plan 2020/2021

No

Output
Indicators

Annual
Target

Q1

Q2

Q3

Q4

1.1

Industry safety
risk profile
developed

Industry-wide
hazard log
developed

Industry
engagements

Industry
engagements

Industry
engagements
draft hazard log

Finalise
hazard log

1.2

Common
Safety Methods
developed and
tested

CSM RA tested
with 3 Class A
and 3 Class B
operators

-

-

CSM RA tested
with 1 Class A
and 1 Class B
operators

CSM RA
tested with 2
Class A and
2 Class B
operators

1.3

Common
Safety Methods
developed and
tested

Common Safety
Method for
Supervision
framework
developed

Research for
an appropriate
model
completed

Draft
framework

Consultation
process with
working group
members

Consultation
process with
working group
members
Approved
framework

1.4

Implementation
of railway
management
maturity
assessments

Railway
Management
Maturity
Assessment
Report for
PRASA and BOC

Consultation
and preparation
with the
operators

Conduct an
assessment
broad-based
audit on SMS
elements on
BOC

Conduct an
assessment
broad-based
audit on SMS
elements for
PRASA

Issue a RM3
assessment
report on
BOC and
PRASA

1.5

Interface
agreements
aligned with
operational risks

Interface
Agreements
stakeholder
engagement on
IA gaps with
Transnet and
PRASA

Interface
Agreements
stakeholder
engagement
on IA
gaps with
Transnet

-

-

Interface
Agreements
stakeholder
engagement
on IA gaps
with
PRASA

1.6

State of safety
interventions

Level crossing
research paper
published

Research
proposals
approved

Draft research
paper on level
crossings

Draft research
paper on
personal safety
on trains and
stations

Level crossing
research
paper
published

Personal safety
on trains and
stations research
paper published
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Personal
safety on
trains and
stations
research
paper
published

No

Output
Indicators

Annual Target

Q1

Q2

Q3

Q4

2.1

Progress made
in revising
the permit
fee model
developed in
2014/15

Board approved
financial
Sustainability
plan

Develop
financial
Sustainability
plan and consult
stakeholders

Draft financial
Sustainability
plan submitted
to EXCO for
approval

Submit
financial
Sustainability
plan to the
Board

Financial
Sustainability
plan

2.2

New NIIMS
build

50 % of NIIMS
developed

NIIMS
specification
approved

25 % of NIIMS
developed

50% of NIIMS
developed

Testing and
debugging

2.3

Employee
engagement
improved

Framework
for assessing
culture of
excellence
developed
and baseline
employee
satisfaction
survey
conducted

Culture of
excellence
framework
developed

Culture of
excellence
framework
approved

Employee
satisfaction
survey
conducted

Baseline
results
obtained for
employee
satisfaction

2.4

Growing
investment

Current ratio of
1:1

Exceed
1:1 ratio

Exceed
1:1 ratio

Exceed
1:1 ratio

Current ratio of
1:1 achieved

2.5

ISO certification

QMS Policy
approved

Governance
structures
established

QMS training
conducted

QMS
Framework
developed

QMS Policy
approved

Core process
identified

2.6

36

Number of
material audit
findings

Unqualified
audit outcome
with other
matters

-

Unqualified
audit with
other matters
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Audit action
plan developed

Audit
action plan
implemented

Indicator Title 1.1

Industry-wide hazard log developed

Definition

To make railways safer by identifying the overall risk profile of the railway
industry to support critical risk mitigation decision making through the
development of an industry safety risk model.

Source of data

Correspondence and feedback on industry consultations and reports

Method of calculation /
assessment

Collation of data
Review and assess reports

Means of verification

Industry-wide hazard log developed

Assumptions

Improved state of railway safety

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Industry-wide hazard log developed

Indicator responsibility

Office of the Chief Operating Officer – Safety Management

Indicator Title 1.2

CSM-RA tested with Selected 3 Class B and 3 Class operators

Definition

To make railways safer by embedding operational excellence within the
SMS of all operators through the implementation of an RSR Determination
on CSM-CA.

Source of data

CSM-CA audit reports

Method of calculation /
assessment

Collation of data
Review and assess audit reports

Means of verification

Risk assessment reports

Assumptions

Improved state of railway safety

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

CSM-RA tested with selected 3 Class A and B operators

Indicator responsibility

Office of the Chief Operating Officer – Safety Management
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Indicator Title 1.3

Common Safety Method for Supervision framework developed

Definition

To make railways safer by embedding operational excellence within the
SMS of all operators through the implementation of an RSR Determination
on CSM-Supervision.

Source of data

Consultation with stakeholders

Method of calculation /
assessment

Monitoring consultation outcomes

Means of verification

Approved Framework

Assumptions

Uniformity to the regional regulatory framework

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Common Safety Method for Supervision framework developed

Indicator responsibility

Office of the Chief Operating Officer – Safety Management

Indicator Title 1.4

Railway Management Maturity Assessment Report for PRASA and
BOC

Definition

To make railway safer by embedding operational excellence within the
SMS of all operators through the implementation of a Risk Management
Maturity Assessment tool.

Source of data

Research and industry benchmarking

Method of calculation /
assessment

Collation and analysis of data
Review and assess audit reports

Means of verification

RM3 Assessment Reports for PRASA and BOC

Assumptions

Improved maturity of operators

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Railway Management Maturity Assessment Report for PRASA and BOC

Indicator responsibility

Office of the Chief Operating Officer – Safety Management
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Indicator Title 1.5

Interface Agreements stakeholder engagement on IA gaps with
Transnet and PRASA

Definition

Interoperability concerns identified, and all interface agreements aligned
with the identified operational risk exposures.

Source of data

Occurrence data as reported by operators and existing interoperability
agreements

Method of calculation /
assessment

Monitoring of the interface agreements

Means of verification

Interface agreement evaluation reports

Assumptions

Improved interoperability between operators on the common network at
the interface of railway operations

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Interface Agreements Stakeholder engagement on IA gaps with Transnet
and PRASA

Indicator responsibility

Office of the Chief Operating Officer – Safety Management

Indicator Title 1.6

Level crossing and personal safety on train and stations research
paper

Definition

Research conducted on identified areas of concern that impacts negatively
on the promotion of safer railways.

Source of data

State of Safety Report

Method of calculation /
assessment

Collation of data
Review and assess research paper

Means of verification

Completed research reports

Assumptions

Improved awareness of high-risk elements identified in the State of
Safety Report

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Level crossing research papers
Personal safety on trains and stations research paper

Indicator responsibility

Office of the Chief Operating Officer – Safety Management
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Indicator Title 2.1

Board approved Financial Sustainability Plan

Definition

Collaborative review of the current model to address identified shortcomings
towards implementing an agreed revised sustainability plan.

Source of data

Research and benchmarking, industry consultations

Method of calculation /
assessment

Collation of data
Review and adopt research recommendations

Means of verification

Approved Financial Sustainability Plan

Assumptions

Sustainable organisation

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Board approved Sustainability Plan

Indicator responsibility

Risk and Strategy

Indicator Title 2.2

50 % of NIIMS developed

Definition

Development and implementation of a digitised and an integrated
information management system to meet the requirements set out in the
RSR Act. Furthermore and deliver data integrity to support operational
intelligence in assuring the effectiveness of the RSR’s compliance
activities.

Source of data

Project progress reports

Method of calculation /
assessment

Number of modules and activities completed

Means of verification

50 % NIIMS developed report

Assumptions

Digitised and integrated information system

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

50 % NIIMS developed

Indicator responsibility

Office of the Chief Operating Officer - ICT and Systems Management
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Indicator Title 2.3

Framework for assessing culture of excellence developed and
baseline employee satisfaction survey conducted

Definition

The development and implementation of a framework that will be used to
assess and improve the culture of excellence of the organisation.

Source of data

Approved framework and survey results

Method of calculation /
assessment

Approved framework
Analysis of survey results

Means of verification

Approved framework to assess culture

Assumptions

Engaged and satisfied workforce

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Framework for assessing culture developed and baseline employee survey satisfaction conducted

Indicator responsibility

Human Resources

Indicator Title 2.4

Current ratio of 1:1

Definition

Maintenance of the current ratio that is in line with industry best practice
and seeks to improve over the medium-term.

Source of data

Board Approved Annual Financial Statements (31 May)

Method of calculation /
assessment

Current assets:current liabilities

Means of verification

Recalculation based on AFS amounts

Assumptions

AFS is prepared on a going concern basis

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Current ratio of 1:1

Indicator responsibility

Chief Financial Officer
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Indicator Title 2.5

QMS Policy approved

Definition

The optimisation and ongoing improvement of business processes in
accordance with the requirements of ISO 9001.

Source of data

Standard Operating Procedures

Method of calculation /
assessment

QMS Policy approved

Means of verification

Approved policy

Assumptions

Approved organisational structure

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

QMS Policy developed

Indicator responsibility

Risk and Strategy

Indicator Title 2.6

Unqualified audit outcome with other matters

Definition

Audit findings raised by the AGSA in previous financial year to be
addressed.

Source of data

External audit reports

Method of calculation /
assessment

Unqualified audit opinion with a few (number) of audit findings

Means of verification

Audit opinion as presented in the annual report with no qualification
paragraphs. Other non compliance matters reported

Assumptions

AFS submitted on time as per legislated timelines

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Unqualified audit outcome with other matters

Indicator responsibility

Chief Financial Officer
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Indicator Title 3.1

20 Railway safety awareness initiatives conducted

Definition

To heighten awareness of railway safety through education, communication
and training initiatives within the community and among others. Tasked
with the responsibility to oversee railway safety, the RSR undertakes
initiatives aimed at increasing and improving railway safety awareness.

Source of data

Railway safety promotion initiative reports

Method of calculation /
assessment

Simple count of number of actual railway safety promotion initiatives

Means of verification

Initiative reports

Assumptions

Influence positive safe railway behaviour

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

20 Railway safety awareness initiatives conducted

Indicator responsibility

Media and Communications

Indicator Title 3.2

Eight industry stakeholder discussions conducted

Definition

To conduct quarterly meetings with industry with the intent to promote safe
railway operations and improved railway safety across the industry. The
RSR seeks to build relationships with interested and affected parties with
the intent to collaborate to find solutions to the challenges that pervade the
rail industry. Quarterly interactions provide the opportunity for dialogue
that contributes to the improvement of rail safety.

Source of data

Minutes of stakeholder forum discussions

Method of calculation /
assessment

Number of stakeholder forum discussions concluded

Means of verification

Minutes

Assumptions

Increased cooperation with industry

Calculation type

Year-end

Reporting cycle

Quarterly

Desired performance

Eight industry stakeholder discussions conducted

Indicator responsibility

Media and Communications
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